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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
f WASHINGTON, D.C 20310

AGDA-A (M)(16 Feb 71) FOR OT UT 71BO1l1 24 February 1971

SUBJECT: Senior Officer Debriefing Report: MG Edward Bautz, Jr., Assistant
Chief of Staff for Operations, MACV & CG, 25th Infantry Division,
Period March 1969 to December 1970 (U)

1. Reference: AR 1-26, subject, Senior Officer Debriefing Program (U)
dated 4 November 1966.

2. Transmitted herewith is the report of MG Edward Bautz, Jr., subject
as above.

3. This report is provided to insure appropriate benefits are realized
from the experiences of the author. The report should be reviewed in
accordance with paragraphs 3 and 5, AR 1-26; however, it should not be
interpreted as the official view of the Department of the Army, or of
any agency of the Department of the Army.

4, Information of actions initisted under provisions of AR 1-26, as a
result of subject report, should be provided ACSFOR OT UT within 90 days

of receipt of covering letter.

BY ORDER OF THE SECRETARY OF THE ARMY:

jd.,;/é/@é/m

1 Incl KENNETH G. WICKHAM
as Major General, USA
The Adjutant General

DISTRIBUTION:
Commanding Generals
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Commandants
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US Army Command and General Staff College

US Army Armor School

US Army Aviation School

US Army Combat Surveillance School

US Army Electronic Warfare School

US Army Engineer School i
el R e Regraded uqcla§slf|ed when separated
from classified inclosure.
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| CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS. UNITED STATES ARMY VIETNAM
APO SAN PRANCISCO 90373

2 0 JAN 1971

SUBJECT: BSeaior Officer Debriefing Report - MG Edward Bautz, Jr.

Assistant Ohief of Staff for Force Development
Departaent of the Army
Nashingtom D.C. 20310

1, Attached are three copies of the Senior Officer Debriefing Report

prepared by NG Mdward Bauts, Jr. covering the period March 1969 to
December 1970, NG Bauts served as Assistant Chief of Staff for Operatione,

MACYV and Commanding Gemeral, 25th Infantry Division.

2., KRG Bauts is recommended as a guest speaker at appropriaie service
schools and joint colleges.

FOR THE COMMANDER:

/,
1 Incl
as (trip) b"'( w. Sgéens Jr.
2 cy wd HQ DA Copian A
Assistant Adjutent Genersl|

Regraded unclassified when separated
. from classified inclosure.
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"‘ CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS 25TH INFANTRY DIVISION
APO SAN FRANCISCO 96225

AVDCCG 1 December 1970

SUBJECT: Senior Officer Debriefinyg (RCS-CSFOR-7M4)

Commanding General

Unitad States Army, Vietnam
ATTN: AVHDO-DO

APO 3an Francisco 96375

INTRODUCTICN

Mansmitted herewith is my debriefing report as directed by USARYV
Regulation 1-3, dated 1 June 1968,

Rather than follow the standard format in detall, 1 have elected to
orient my report primarily on lessons learned. The insurgency witnessed
in the Republic of Vietnam has been well documented by numerous sources
over the past years. What has yet to emerge is clear-cut Army doctrine
for the conduct of counterinsurgency operations. Therefore, this report
enphasizes areas where improvement is needed and, with the benefit of
hindsight, areas which might have been approached or decided differently.
As such, this report is critical, but hopefully 1t will contribute to
the jata base needed for historical retrospection so that doctrine may
coalesce.

No attempt has been made to provide a chronology of events nor
spacific examples of tactical operations. These may be found in routine
historical reports.

The conclusions and opinions expressed are based on experience from
March 1969 to December 1970 as Assistant Chief of Staff for Operations,
J3, Headquarters, US MACV, and Commanding General, 25th US Infantry
Division., They are provided prospective in terms of a previous tour
during 1965-66 as Secretary of the Joint Staff, Headquarters, US MACV,

THE OVERALL COUNTERINSURGENCY EFFORT

The Strategy of "“Graduated Escalation"” is unworkable in situations
wvhere nations who support the insurgency are not threatened and whose

F7'0R OT UT DOWNGRADED AT 3 YEAR INTERVALS;
18011 DECLASSIFIED AFTER 12 YEARS.
eon CONFIDENTIAL sierielenlL
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AVDCCG 1 December 1970
SUBJECT: Senlor Officer Debriefing (HCS-CSFOR-74)

national objectives are not Jjeopardized. When insurgency reaches the
Phase III Level and the decision is made to intervene directly with US
military power, the deoision must be supported in such a way that military
power 18 not restrained. Preceding the decision to intervene in an
insurgency with military power, the enemy's use of sanctuaries and how to
deal with them must be fully understood and appreclated. If miiitary
power is to be restrained a credible case must be established, sufficlent
to ensure popular support over the long term,

Cambodian operations revealed that the size and complexity of the
enemy 's command and control, logistics and administratlive system were
grossly underestimated. The concept that the enemy can perform miracles
with nothing is not valid.

Once the main force threat has been reduced to acceptable levels, the
destruction of enemy local forces and guerrillas should become first
priority. Main force and other externally supported units cannot operate
effectively without support of local forces. As local force effectiveness
is reduced, it may be expected that main force resources will be used to
reinforce and sustain local forces.

The very best personnel must be assigned as advisors, They should be
proficlent in language and knowledgeable of cultural, ethnic and social
systems, Professional recognition and rewards for service as an advisor
aust be commensurate to that for duty with US Forces.

US personnel have the ability to quickly identify problems, then solve
the problem by doing the work. We must discipline ourselves in patience
in teaching indigenous personnel to do the work as part of the training
involved in nation building.

In developing programs to help the villager, it is most important to
prove that it is to his personal advantage to support the government. Once
the villager is assured of economic improvement with security, it is an
easy task to win his "heart and mind". Inter-village economic intercourse
is & neceasity for area development. Accordingly, a high priority must be
established for the construction and maintenance of roads and waterways to
ensure inter-village travel.

Measuring progress in counterinsurgency is difficult, The requirement
for quantitative data as a measurement when the data must be estimated
often leads to exaggeration., Qualitative assessments by personnel know-
ledgeable of the objectives in an area, supported by the level and type
of enemy incidents and activity, serve as a better basis for establishing

INCL 2
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AYDCCG 1 December 1970
SUBJECT: Senior Officer Debriefing (RCS-CSFOR-74)

priorities, allocating resources and changing misasiona.

The Country Plan should include the objective of assigning territorial
responsibility eventually to civillan leadership., Initially it may be
expacted that the military will be the only element avallable to provide
leadership. During this period, a single line of authority is required
until the situation statilises sufficlently to ad just to civilian leadership.

Most underdeveloped countries have insufficlent ports, airfields and

transportation systems to support large-scale military operations. Any
plan must provide for the early and rapid construction of required faclilities.

THE ROLE OF US MILITARY FORCES

The role of US Military Forces encompasses three broad areas:
(1) Organizing and training indigenous forces; (2) supporting host
government programs for "pacification”; and, (3) combat operationsa.
Sxcept when the enemy threat dictates otherwise, priority of effort
should be in the order listed.

A single manager for all US Agencles involved in counterinsurgency
operations is essential, Authority should be "directive” in nature, not
based solely on cooperation and coordination. This single line of
authority should extend through field organizations to include the division
level. US civilian agencies cannot recruit sufficlent qualified personnel
when the going is tough. Only the military has sufficient resources and,
most important, the necessary control over its people to get done what
nust be done,

There 1s a tendency to construct indigenous forces in the image of
US Forces: an Army, Navy, Alr Force, Marines, with classical subdivisions
within each. An underdeveloped nation cannot afford the luxury of
duplication in various services due to limitations in leadership, man-
pover, maney and time. Further, Service concepts of operational
command and control channels should not simply duplicate US doctrine,
Indigenous forces should be designed and employed to be most efficient
and effective within a rural country's capability. Within the Army itself,
ve nmust avold situations where dual systeme Jevelop (1.e., Special Forcee).

US units have an inherent capability to develop the effectiveness of
indigenous forces while conducting military operations. This capability
should be exploited fully in view cf the severe limitations of the Advisory
Team concept. Effectiveness of indigenous forces can be enhanced by
combined operations, integration of personnel with US units, and by

INCL 3
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AYDCCG 1 December 1970
SUBJECT: Sentor Officer Debriefing (HCS-CSFOR-74)

special training conducted by US units. kxamples of special training
are at Inclosure 1,

Once pacification has begun to prorress, military forces should remain
in an area of operations until indigenous military, para-military or
civilian forces are capable of completing the mission., The populace needs
to be assured constantly that they wil! not be abandoned if lasting
progress is to be made. The error of leaving an area too soon was made
frequently in Vietnanm.

COMMAND AND CONTROL, OPERATIONS, AND TACTICS OF THE INFANTRY DIVISION

The basic structure of the Infantry Division is sound. The brigade,
support command, separate battalion concept provides good flexibility in
adjusting to changing situations, It was normal for the division to have
under its operational control an addi‘ional separate brigade/regiment and,
at times, both., No difficultles were encountered with this span of control,
although it should be noted that division headquarters did not displace
and bdrigade headquarters displaced only infrequently,

Both Assistant Division Commanders were used as ADC maneuver with the
Chief of Staff and CO, DISCOM primarily responsible for administraticn and
logistics. This facilitated coordination, communication, and supervision.
Frequent personal contact with commanders and senior staff members of
indigenous and allied forces is essential. Assistant Division Commanders
can be of invaluable assistance in this role. They were never used as
task force commanders., Assigned responsibilities were adjusted periodically
to meet changing situations. An example of assigned responsibllitles 1s
at Inclosure 2,

There are limitations on the effectiveness of firepower and air
mobility, At times they can be counterproductive., Care must be taken to
ensure firepower does not endanger friendly civilians or restrict the

rogress of pacification by denying friendly civilian development of areas.
ketiset alr mobility at times is not as efficient time-wise and cost-wise
s syrface nsporiation., Additionally, mir movement falls to provide
}he ;sychological impression of security on the populace and the enemy
hat constant surface movesment through areas does.

Even in relatively static situations, it is advisable to move
battalions among brigades periodically. This increases flexibility and
mobility and changes the pattern for the enemy. If a unit moves frequently,
it will not accumulate excesses nor become bogged down in "improving"
fire support bases. However, unit moves must be tempered by the value

N
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AVDCCG 1 December 1970
SUBJECT: Senior Officer Debriefing (RCS-CSFOR-74)

of association with indigenous forces and knowledee of an area of
operations. Unita must maintain constantly the capablility to adjust
quickly to variations in the tempo of combat.

The Air Cavalry Troop should be employed as a unit, centrally con-
trolled by division, and used normally under the operational control of
a brigade or the armored cavalry squadron when the latter 1a directly
under division control.

Artillery should be employed in less than battery alze units only
in exceptional circumstances., Imployment by battery provides better fire
control, lncreases responsiveness, permits sreater massing of fires,
releases infantry from security missions, facilitates administration
and logistics, and reduces firing incidents.

Establishment of large base camps should be avoided. Not only are
they expensive in terms of resources, but they restrict mobility as units
become laden with impedimenta. A mental attitude contrary to mobility
and flexibility quickly develops.

INTELLIGENCE

In counterinsurgency operations intelligence 1s at a premium. Though
much has been accomplished in providing new equipment, significant effort
is needed to formalize doctrine and design equipment which will integrate
all aspects of intelligence.

Ranger companies should be used primarily for intelligence collection
purposes and can be controlled and trained best at Division level. Tears
should be allocated to Brigades on a mission basis. Ranger teams should
be specifically trained for long-range reconnaissance patrols and not
assigned normal combat patrol missions,

There has been an overemphasis on Order of Battle to the virtual
exclusion of other important aspects of intelligence about the enemy. It
is critically important to learn also of his motivation, how he operates,
how he lives, how he is trained, supplied, paid, fed, provided medical

attention, ote. It is only through these kinds of data ..at we can devise
appropriate responses and inltlate actions to attack the enemy core.

PERSONNEL
Rapid turnover of personnel, which averaged about 12% a month, bears

5
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AVDCCG 1 December 1970
SUBJECT: Senior Officer Debriefing (RCS-CSFOR-74)

directly on conbat effectiveness and efficiency.

There is too much emphasis on career development, especially for
conmanders. Combat should not be a medium primarily to train officers
but rather a situation where proven capability is used. One position
for a one-year tour should be the goal.

The R&R Program is a morele builder of the highest order.

Control of individuals' funds must be emphasized. Loose controls
will impact on the local economy in the form of inflated prices and black
narket activities. Poor control can result in a source o” money for the

enemy.

Troop conduct and discipline vis-a-vis the local population 1s of
paramount importance. All of the sacrifice made to secure an area can
be lost by the immature or foolish acts of a few soldiers.

ORGANIZATION, TRAINING, NEW CONCEPTS AND EQUIPMENT

The maneuver battalion mix of the 25th Infantry Division (6 infantry,
3 mechanized, 1 tank, and 1 reconnaissance) was good for the terrain
involved. It allowed integration of the ground mobility, shock action
and sustaining power of mechanigzed units with the alr mobile capability
of infantry battalions. Cross attachment of companies to different type
battalions was common. Properly employed, this mix of type battalions
provides a synergistic effect. In this regard, an infantry division,
if provided the aircraft support, can do most anything an airmobile division
can do and at lower cost, Experience in RVN indicates that a hard look
at the mix of battalions in divisions 1s in order to maximize the synergistic
effect. Each division should have an Air Cavalry Squadron,

The individual training system of the US Army produces an outstanding
product. BEspecially noteworthy are tha junior leaders from the Non-
commissioned Officer Candidate Courses; this course should be made a
permanent part of the Army School System. However, under the system
emaployed for RVN, most replacements received no unit training prior to
being assigned to a unit actually engaged in combat. Murther study
should be given to unit rotation or for providing unit training in CONUS.

Lacking the above, training must receive a priority equal to that of
routine combat operations. At Inclosure 3} are the training poliocies of
the 25th Infantry Division which were designed to meet the foregoing
objective and maintain combat effectiveness.

6
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AYDCCG ' 1 December 1970
SUBJECT: Senior Officer Debriefing (RCS-CSFOR-74)

Special attention must be given to the enemy's use of mines and
booby traps, a typical weapon for insurgents. FIrequently, the US Solid*
is his own worst enemy in this regard by leaving ammun! tion items and
trash on tho battlefield. The enemy can, and will, use any materiel to
make mines and booby traps. A practical lightweight detector for squad
use or other means to detect mines and booby traps should have the highest
develcpmeni priority,.

The Nestor Program is a workable and essential program. Maneuver units,
inciuding foot mobile infantry companies and Ranger teams, can successfully
use the equipment. Command emphasis, refresher training and maintenance
follow-up are necessary for good results,

The Surveillance, Target Acquisition and Night Observation (STANO)
Program has made a tremendous impact on operational and intelligence
matters. Continued work and expenditures in this area are justified, but
doctrine is lagging behind materiel.

The battiefield test concept is valid; however, consideration must
be given to the impact of diverting resources from theilr primary mission.
In particular, too many items fell into the "gimmick" category. Test items
should be screened carefully before introduction to the combat zone.

Counterinsurgency doctrinal development emphasis should be placed on
other than large scale main forcec operations. The latte: can be accoamodated
by essentially conventional doctrinc as long as its placae within the
overall operation is recogniged. Whan the enemy battalion and multi-
battalion threat is minimal success is dependent on small unit operations,
basically squad-sized patrols and ambushes. In this environment artillery
batteries can ard should secure themselves.

As mentioned earlier, counterinsurgency operations are not only combat

operations, To provide guidance on integration of the total effort the
letter at Inclosure 4 was published. It has proven to be sound over the

past nine months,
- C
= %‘,

4 Incl EDWARD BAUTZ, JR
as Ma jor General, U§.
Commanding
7
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CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS 28TH INFANTRY DIVIS.ON
APO SAN FRANCISCO 96225

SUBJECT: Final Report on the 25th Infantry Division Territorial Forces
Trainiag and Assistance Progranm

Commanding General

I1 Field Force, Vietnam
ATTN: AVFBC-FDT

APO San Francisco 96266

1. Background.

The 25th Infantry Division has maintained an active program for training and
combined operations with RVNAF and Territorial force units throughout the Divi-
sion AO since 1967, Throughout 1969 and early 1970 combined operations were
emphasized by all Divisional units, However, while combined operations were
successful in improving the operational ability of Vietnamese forces in many
areas, they fell short of the ultimate objective, Most frequently, combined
opergtions were planned and superviged by US leaders and US forces provided
the preponderance of combat power in the operat:ons, Even when this was not
the case, the US elemgnt and Vietnamese unit usyally worked as separate though
coordinated maneuver alements, with the net resylt that the Vietnamese leader-
ship and staff rarely benefited. The Cambodian cross-border operations pro-
vided Regular ARVN forces the first real test of independent operations from
planning through execytion; resulting in high eqprit and unit confidence that
can only be obtained through success on actual operations,

II. RF/FF Leadership Training.

a. The Cambodian operations placed an increased burden on the Territorial
Forces to provide pecyrity and prevent enemy inf{iltration, while US and ARVN
units were committed qlsewhere, Generally, RF and PF units met the test. How-
ever, the requirement for better trained junior officer and NCO leaders became
apparent as units operated farther from their own villages apd hamlets and
broke down into smaller sise mgneuver and patrol elements.

b, In May 1970, the 25th Infantry Diviainn: in close cooperation with
Hau Nghia Province, initiatel ¢ four day, thirty-two hour leadership .course
designed to increase the professional knowledge ,of RF and PF junior leaders.

ol 1 8
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AVDCOP-D
SUBJECT: Final Report on the 25th Infantry Division Territorial Forces
Training and Assistance Program

lhis course was developed from the Division's Lightning Combat leaders course
taught to US squad leaders, and concentrated on known weaknesses of Hau Nghia
Province units. The POI {s at Inclosure 1.

c. This course, which will continue through 5 Dec 70 at the Division's
Tropic Lightning Academy, is unique, It is taught entirely in Vietnamese by
Vietnamese instructors, trained and supervised by experienced US instructor
personnel. Initially the RF/PF NCOs were from local districts and commuted
daily to training sites at Cu Chi. With the enthusiastic reception by local
Vietnamese officials and conclusion of training of NCOs from Cu Chi and Trang
Bang Districts, this system was modified since travel time and transportation
requirements became prohibitive. Beginning in July 1970 small classes of 25
students moved into the Tropic Lightning Academy and stayed for the duration
of the course.

d. In spite of predictions of problems that would result, the co-location
and sharing of all US facilities including the mess, billets, showers and rec-
reation areas was accomplished without difficulty. Each RF/PF class was re-
quired to bring one interpreter and one US advisor to assist coordination and
control. RF/PF soldiers were treated as equals and handled with respect as fel-
low soldiers, abiding by the same policies as US students. This was a princi-
ple factor in establishingsmd maintaining a posit!ve attitude and professional
motivation among students and instructors.

e. In the realization that the capacity of the Tropic Lightning Academy
prohibited expansion of the program to train all the RF or PF NCOs requested,
steps were taken to provide for continuation of the training in the home dis-
tricts. All lesson plans were translated into Vietnamese and produced in suf-
ficient quantity to permit issuance of a full packet to at least one officer
or NCO from each unit represented. 1In addition to the initial Vietnamese NCOs
used to start the course in May, as the program was expanded in August, addi-
tional NCOs were obtained from Tay Ninh Province and regular ARVN interpreters
were added to the instructor cadre and trained. In this way each province
which has participated in the program will have a small core of highly exper-
ienced, well trained instructors, to carry on the training in their area after
the Division's departure.

f. Graduation was made a ceremonial occasion during which all students who
achieved the established standard were awarded a certificate (Inclosure 2).
This served as an added incentive to other students from the same district and/or
unit and rapidly became an actively pursued status symbol of achievement. At
the completion of this course in December 1970 over 1800 RF and PF NCOs from
three provinces will have been trained by the Division.

CONFIDENTIAL
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AVDCOP-D .
SUBJECTs Final Keport on the 25th 1lnfantry [ivis erritoriel Forces
Training and ANssistance Proyram

III. Mobile Training Teams.

Mobile Training Teams composed of one or two US fnutructors and one Vietnamese
interpreter/instructor were used extensively for instruction on the construc-
tion, emplacement and vmpluyment of mechanical gmbushes, night firiug techniques,
care and use of starlight c¢copes, und demoliticnus. More than 2500 RF and PF
soldiers were trained by 25th Division mobile trairmiug teames at Cu Chi and in
their home districts during the period June through Aug 1970,

IV. RF/PF Dedicated Compaeny Program.

a. B@ckground. During July 1970 it became obvicus tha' something mcre am-
bitious was required to complete the mission of upgreding the Territorial Forces
of three provimces. This led to the development of the Dedicated Company Program,

. )

b, Concept. The concept behind the dedicated company program was te pull
one US Infantry Company out of combat operations and "dedicate" it to a pure
training and assistence mission in a Vietnamese district; to train the terri-
torial force units on their hoge ground with minimum disruption of the districts,
security posture, The compeny selected was used as the nucleus of a battalion
training team and wus reorganized specifically f{or the training miscion.

¢, Selection of éarsonnel. In recognition of the fact that not all US
companies and/or solciers were suited for this special training missicn, all
company personnel were carefully screened. Only thcse personnel who were will-
ing and able to work and live with the Vietnamese, *o treat them with respect
and patience, and conduct themselves with dignity ard restraint while setting
the example, were selected. Carefully selegted platoon leaders and NCOs were
infused into the company from other tattalion resources to provide it with the
experience and skills required to accomplish the mission,

d. Organization. The organization of the compeny into e small control
headquarters and separate platoon (to train RF companies) and squad training
teams (to train PF Flatoons) was determined by the density of units in Tri Tam
District, Binh Duong Province. Platoon training tesms consisted of a platoon .
leader, three to five NCOs (to use as instructors) and up to twelve enlisted per-
sonnel to serve as assistant imstructors. Squad training teams consisted of
a squad leader NCO with two or three other NCOs and three to, five EM, Exper-
ience in Tri Tam District proved an NCO essentiagl for PF training since PF pla-
toon leaders were generally reluctent to communicate with officers and their
active participation in the program was degraded, Members of the company not
selected to participate in the training program retained their identity as a
platoon and were used by the battalion for normal combat missions.

10
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AVICOP-D .
SUBJECTs PFinal Report on the 25th Infantry Division Territorial Forces
Treining and Assistance Program

o. Preparatien, Since the dedicated company was essentially a US Infantry
unit, pulled out of the field from combat operations with few experienced instruce
tors, and had veen reorganised for the mission, special preparation for the mission
was essential, Upon qempletion of the selection and reorganization the company
was sent te the Trepic Lightaing Academy for a special five day oriemtation/re-
fregher course (Imclosure 3), This course stregsed methods of imstruction, the
use of aa imterpreter for imstruction and the basic combat skills that the come
peRy venld be teaching in the district, In addition, selscted RF and FF ¥NCOs
from the District attended a parallel semrse at the acadexy taught in Vietnamsee,
working together for practice instruction on tho aftermoons of the 2d and 3d
days. In this way, with the interpreters attending the course with the company,
eompaly persomnel were exposed te language and interprete:r utilization problems
in advance. The final day of the course was concluded with a clase on Vietna-
mese customs, organization of the district, and situation by the Deputy District
Chief ~ in Emglish, At the conclusion of the course the compeny was given ten
days to prepare lesson plans, rehearse classes, fabricate training aids and com-
plete final coordination with District Advisors.and Officials.

f. Ceordimation, Coordimation between the Province and District on one
hand, and Division, Brigade, Battalion, and the Company on the otker, was com-
pleted in advance, The Province Chief's approval and support for the pregram
was requested and obtained, From that time foryard, coordination with District
Advisors and officials was direct and continuous, ranging from subjects required
for trainiang, to the schedule, specific lecation of training teams amd sequence
of wnits to be trained. The District Chief was given final decisien authority
in all matters econcerning management of the program in his District, Coordi~
nation betwsen the District and Company was contimuous throughout the program
and essential for succeas (LOI at Imclesure 4). ,

g Execution, The Company Headquarters moyed into the District Headquarters
comoound to facilitate eentrol and coordinmation, The training teams moved direct-
ly into the RF and PF eempounds of the units being trained and integrated into
tne daily routine and all activities of the unit. In essenm the platoon leader
and/or squad leader became the counterpart of the RF or FF unit leader for the
training period, Formal classes were kept to four hours per, day, five days
a week, in erder to maintain the motivation to the RF/FF seldiers, The remaine-
ing time was wsed to assist the wait to improve the cempound, conduct routine
missions, and to trainm on special subjects (ie. medies, ecemmunicutioms, supply,
maintenance and mortars). The sybjeéts presented in formal glasses (schedule
at Inclesure 5) was cqordinated vith the District Chief and wmit commander and
conoentrated en kmown or ijentified ireas of weakness im the unit, Additional
subjects were added when ever requested by the District Chief, unit commander
and/or US Advigers., The specific lemgth of time spent training any given unit
was edtirely dependent wpon the requiremeants of the wnit beimg trained and pro- .

, , iz
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AVDCOP..L
SUBJE T P ilia

Mo

gress mado. s ., cee en
the US Couwpen : .1 of the
Vietnamese o1 1 5f &

two te fouwr day

h. Cpe: ! fod SR 1. controlled
by the Viel , #yed purely
an advisory ¢ 4i r . le ard am=
bughes wure a acla’ers in amy
given locaticva, . ting the RF/FF te
break down in'c - 1 L . 7 1ok com-
pounds ana/cr vi .4, t notrer element,
either US or Violasr > . 3 ! 1+, hamlet,
and/or depeni nt t, per-
sonnel frou i e
mitted the wh iph had
completed tr Ly fficiala.

i. Jdrad )
soldier anz yrodustzon ces-
tificates (Inc.ia sp.aved with
pride,

Jo Resul’e T anca
aggressiven : s 5 d &
the perflc- . nugies-
tic suppert L ! X A jueate for
extra train:, : \ v:ded training
cempany per:cn cocnal AZCORp-
lishment. T gliiing, became
the strcnyse .4 the regl task
of helping tn= un L vere able to
see concrete red y ; the results
have been mors thar .o sticet a : 6.r ‘am District
ferces eliminated mcre vo in A0V Lian ey nad sa toce previous five months

prior to tks pregras

k., Support., Admini:trzt:ve and logistic support of the company was ace
complished through norma: TUE chantels., The trejning teams were regularily
supplied with C.rations, vati: and maii and did not have to , expend time or
energy on logistica! fumctions, This permitted them tc concentrate their en=
tire effort toward accompiishing the mission, To previde & break to the training
teams and permit the mer tc relas; qa I saturday they wsoved to the battalion
base for ‘ha niy eturring to the RF/PF unit compound on Suncay efternoon,



CONFIDENTIAL :

AVDCOP-D Dl
SUBJECTs Final Report on the 25th Infantry Division Territoriul Force
Training and Assistanoe Progranm

1, Reports, The eompany was required to submit a detuiled report each
time an RF or PF unit completed training. Regular recurring reports were not |
required to minimise the aduinistrative burden on thu company. The reports .
subaitted are imclupded as Inclosure 7. _ :

V. Recommpndations fqr follow-on training,
a, Follow-en .tuj:liu vili be required in the following, areas: ,

. , } 1 '
(1) dtaff Training - fer the RF Control Group Headquartprs. Preseatly .
the contrel group plays mo aeti.vo rolo ia phnning, coordinating and centrel- |
ling oporttlou.

(2) Supply ‘l'rainil; - the anpply specialists in the RF conpaniu require
training ia routime pqoooduru, accountability and supply records. They are
the key link in the system, yet they have received little if any formel train-
ing on supply precedures. . '

b, Mobile Training Teams, , The MACV MATT Teams, having no TCE or adecuate
TD support system, spend much ef their time and effort providing for their own
aduinistrative and logistic requirements., In addition, numerous administrative
report requirements hive been placed upon them that further reduce the time
spent on their primary mission of training and operations. By modifying their
requirements and ing them truly mobile instead of tied to, a specific loca-
tion much more benpfit could be derived. In this way apecial training on equip-
ment waintenance, use of mev equipment, periodic refresher training on crew .
served weapons or othqr areas qould be covered throughout a district with a
mininal expenditurs of time or man power, . .

[}

FOR THE CQMAHDER:

- . - -

, “R. W, PUCHALSKI
, CPT, AGC ,
3 Asst AG ,

13

CONFIDENTIAL



LIGHTNING REINFOLCEMENT THAININ UHLKE
25TH INFANTRY DIVISION
APO San Francisco 90225

AVDCOP-T
SUBJECTs Pregram of Iastruction

IIME  SUBJECT
0800-1150 Mines and Boobytraps

1300=1350 Genmeva Convention

14001450 Code of Caonduci end
the UCMJ

1500-1550 Civil Affairs

1600-1650 Pacificution

During this block »f sjnatruction, stu~
dsnts learu how to rucognize, mark, re-
ccrd and report enemy mines and booby-
trups and the techniques of empleoyment
and detection of enemy mines and booby=
traps, A brief orjentation on enemy
hiding places is given, During the last
hour of the class, students are taken
down a boobytrapped trail,

During this period of instruction, stu-
dents are given an orientation on the
Geneva Conventior. and how the Gensva
Convention affects them,

During this period of instruction, the
studants are familiarized with the stan-
dards required in ths event of eapture
and the military justioe system, Spe~
cifis emphasis is given on explanation
of Article 15 procedures and the provis=
ions of the UCMJ which insure equal jus-
tiee for all military personnel,

During this period of imstruction, the
stujents are introduced to the relation-
ship between the military forces and
c¢ivil authorities and the people of Viet-
Nan, )
During this period of imstructiem, the
students receive an orientation on the
organization and purpose of the S=5
program apd Rural Development.

CONFIDENTIAL
14
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AVDCOP-T

SUBJECT:

TIME

0800-0850

0900-0940

0940-1100

1300-1650

NOTE:

Class will be divided in two groups.
The other

a

LIGHTNING REINFORCEMENT TRAINING SCHOOL

SUBJECT

M-79 and M-203

Grenade Launchers

and 40mm Ammo

M-60 Machine Gun

M16A1 Rifle

M16Al1 Zeroing and
Special Purpose

Weapons

Yen
1300 houre

Program of Instruction (Con't)

SECOND DAY
SCOPE

Orientation on the characteristics,
functioning, operation, care and
cleaning of the M-79 and M-203 gren-
ade launcher. Orientation on type
and care of 40mm ammunition.

Orientation on the characteristics,
functioning, operation, care and
cleaning of the M-60 Machine gun.

Orientation on the characteristics,
functioning, operation, care and
cleaning, maintenance, stoppages and
immediate action on the MI6Al rifle.
Included will be maintenance of the
magasine and carc of the ammo used in
the M16Al, 1In addition, zeroing pro-
cedures will be covered. The students
will receive a briefing on the safety
procedures and operation procedures to
be used on the range while zeroing

his individual weapon.

Students will fire on the range to
obtain a battle sight gzero. The stu-
dents will receive an orientation on
the operation and functioning of the
M-72 LAW, Ml18 Anti-Personnel Mine,
grenades, pyrotechnics and a safety
orientation on the cal. 45 pistol.

L,C

L,C

One group will fire from 1300-1450.
will attend Special Purpose Weapons orientation. Groups will



AVDCOP-T
SUBJECT:

16
0800-0850

0900=0950

1000-1050

1100-1150

1300-1450

1500=1550

1600-1650

LIGHTNING REINFORCEMENT TRAINING SCHOOL

SUBJECT

Night Viewing
Devices

Communication
Security

COSMINT Briefing,
Safeguarding Defense
Informatiqn, Defense
against Subversion
and Espionage and
Interrogation of
POW's

Know !bur‘Eneny

Land laviéation

Medevac

Pirst Aid and
Personal Hygiene

Program of Inatruction (Con't)

THIRD DAY
SQOFE

The students receive an orientation on
the operation and employment of the
Starlight Scope and strobe light,

Orientation on radio security amd opera-
tion of the AN/PRC 25 radie,

Orients the student to tbo requirement
for constant security consciousness in
the Army including control of loeal im-
digenious persomnel}y procedures for des-
truetion of official wvaste, dissidence
in the Army, causes for defection and
SAEDA, Also included is & short brief-
ing on the enemy's communication intel~
ligence capability (COMINT), Two methods
and techniques used vhen interrogating
POW's, also how to 1dontify types of
pxisoners, )

An orientation on enemy oquipnent and
wvezpons, In addition, lessons learned
on strengths, weaknesses, tacties, fort-
ifiecations and how to find the enemy

are presented,

Orientation oé land navigation techniques,
map and compass orientation with practieal
application using pictorial maps and lens-
atic compass,

Orientation on medevac operations to in-
clude techniques used to request a medevac,
7/

Orientation oﬁ life saving'ltOPI, heat
casualties, v'lnroal disease and personal
hygiene,

16 ‘ /
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AVDCOP-T
SUBJECT:

ot 1
0800-0925

0930-1125

1230-1320

1330-1420

1430-1520

1530-1620

1630-1700

LIGNTNING ARINFORCEMENT TRAINING SCHOOL

SEAIGR

Air Medile Opera-
tiens

orfonlivo'nld
Defensive Tactics

Sapper Tacties
Artillery Plaming

Patrolling

Survival, Escape
and Bvasion

Pregraa of Instruetion (Cen't)

IORIN BAI .
QIR

Daring this period of inmstruction the
students receive an orientation on eagle
flights, combat assaults, marking and
securiag a landing Zone and Pick-up Zone,
Practieal exercise in mounting and dis-
nounting the aircraft are conducted during
the last balf hour of the class,

Familiarise the students with the combat
forvations, movement, security control
methods and the fundamentals of defense,

During this bloek eof instruction, the
students receive an orientation on the
organisation of enemy sapper teams and
the defense against sappers,

This elass is designed to familiarise
the students with the procedures for
requesting and adjusting supporting
fires., , '

During this period of instructien, the
students will discuss the organisation
of patrols and the duties of the patrol
me re.

™his elass is designed to familiarise

and orieat the student on chemical equip-
nent and munitions used im conjunetion.
vith military operations in Vietnam to
inelude protective masks and chemical
mnitions,

The student learns the three basic types

- of evasion and the principles, techniques

and preeedures of evasion, best time to
escape from POW camps and bolding areas,
survival to ingure safe retura to friendly
lines,

17
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LIGHTNING REINFORCEMENT TRAINING SCHOOL

AVDCOP-T
SUBJECT: Progras of Instruction (Com't)

FIFTH MY
(officers and NCO's)

I SURJKCT SCQLR 117

0800=0950 Patrol Plaanimg and Durimg this period of instructioen, stu- c
Patrol Order dents discuss the methods of organising
and sonducting an effective ambush to
include sjte gelection, ambush formation,
emplacement of elements, proper security
and proper fire discipline and the employ-
ment of weapons at the ambush site,

1000~1150, Ambush Orientation on recognising and elear- c
ing danger areas and the employment of ]
preplanned fires.

1300-1350 BEmployment of Snipers Familiarize the students with the L
concept of sniper employment im Vietnam,
how snipers operate in Vietnam and the
wvays saipers are employed.

1400-1450 Rules of Engagement Orientation on clearance of fires and L
rules of engagement in accordamce with
25th Inf Div Beg 525-7.

1500-1550 Commo Security Orientation on the capabilities and L
. purpose of the KY/38 with the AN/PRC 77.

NOTEs All students receive the first four (4) hours of instructiom, At 1300 hours,
the efficers and NCO'r qre separated from the enlisted men and receive special
classes. . . '

18



AVDCOP=-T
SUBJECTs

1000-1150

1300-1350

1400-1550

1600-1650

LIGNTNING REINFORCEMENT TRAINING SCHOOL

Patrel Planning and
Patrel Order

Ambush

'

Actions at Danger
Areas

Daylight Ambush

Counter Ambush

Proegraa of Instructiorn (Con't)

g @M
2COI%

The students are given an orientation cn
the five paragraph field erder, During the
last howur the students are required to
write a five paragraph field order and
eortain emes are read and the class dis-
cusses them,

Durimg this period of 1nat,ruction, stu-
dents discuss the methods of organizing
and conducting an effective ambush to in-
elude site selection, ambush formation,
epplacement of elements, proper security
and preper fire discipline. and the employ-
ment of weapons at the ambush site,

Orientation on recegnizing and clearizg
danger areas and the employment ef pre-
planned fires.

The students gqre broken down into groups
and are required to sat up an ambush.

Once the ambushes are set up, the instruc-
tor eritiques the formations.

Duriag this period of instruction, the

students receive an orientation on the
procedures for counter-acting an ambush,

19
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AVDCOP=-T

TROPIC LIGNTNING ACADEMY
25TH INFANTRY DIVISION
APO San Frameisco 96225

September 1970

SUBJEST1 Pregram of Instructica (RF/PP Orientation Refresher Traimisg)

1IME
0800~0850

0900-0950

1000-1050

1100-1150

1300-1350

SUBJECT
Oricntktion

Iatreduction to
POI

The Arny Illtructoﬁ

Technijues of
Delivery

Oral Instruction

i ‘ i

\

FIRST DAY
SCOPE eés 8
In this porio& the students will be L

erieated on the importance and comcept of
their training missiom, and gives some do's
and den'ts to follow,

During this period ef imstruction, Two L,C
students vill beeome familliar with ene
training soheduie and the POI,

During this period, the students will be L,D
introduced to Methods ef Imstruction, The
students vill be taught vhat an Army imstruc-
tor consists of, such as the different person-
ality qualities he must possess to present an
offective perjod of imstruction, They will
also be instrycted om what their conduct

should be as an instructor, In additien,

they will leara esertain methods which they

may utilize to improve themselves, .

In this period, the students will learn L,D
methods of controllimg nervousness, They J
will be introduced to some, of the points

tg consider as an instructpr, Then finally,
they will alsc learm the different students
attitudes and how to overcome such without .
closing the minds of the students being taught.

‘ '
During this period of imstructiom, the, L,D
students vill learn the instructional pro-
cess involved in teaching,, They will be
teught speciffc items in the imstructiem
of the class and the methods utilized to
gein contget, Snubsequently, they will
learn oral ipstruetion in the explamation
phase and how to properly econduct a review,

’
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AYDCOP-T September 1970
SUBJECTs POI for RF/PF Orientation Refresher Training (Cont'd)

PJRST DAY .
Cont'd
i SIBJECT SCOPE IIPE

1400=1450 Training Aids The purpose for this period is to familiar-
| "~ ize the students with the training aids

availeble for use in Vietnam, The students ,
will be taught how to use these aids to the
best advantage. They will also be instruc-
ted on the purpose of such during training
and shown the different characteristics of
aids,

1500-1550 Conference Method This period of imstruction is conducted to
further the knowledge of the students on the
conference method of instruction. They will
be taught the ,advantages of a conference, the
proper conference question and what it coneists
of, They will learn the procedwres in tasking
a good conférence queetion, Then they will be
taught how to handle students im different

situations.
1600-1650  Demonstration . Tpis period of instrmction is comducted to

Method give the grudents an idea how to conduct

: a demonstration in any given peried of in-
etruction..-The instructor will give the
students several purposes for the demon-
stration and famillarize the students with
different types of demonstrations. . \
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AVDCOP=-T
SUBJECT:

TIME
0800=0850

0900-1150

1300=1650

SUBJECT

l.chnnical
Ambush, ,

Mines and .Booby-
E:-truction

v/Banghlore Tor-

pedo/VC/NVA

traps

Markings .

Prnctiko
Instructiqn

Septeaber 1970

POI for RF/PF Orientation Refresher Training (Con't)

SECOND DAY
SCOPE .

. ] '
During this period of imstruction, the student
vill learn to ,set and recover the rat trap,
sliding wire and clothespin mechanical ambushes,
Safety procedures are stressed,

During this period of instructiom, the students
learn how to recognise, mark, record and report.
enemy mines and boobytraps. The students will,
learn how to destroy mines and boobytraps by
using the bangalore torpedo, Students are broken
down into, small groups and are taken down a booby-
traped trail,, During the last hour of imstruction
the students are given instruction on enemy
fortifications and tunnels im Vietnam,  Students
recon the school tunnel complex and are shown

the latest tunnel exploration and destruction
equipment.,

Tﬁe U.S. peraénnol are given the opportunity
to practice instructienal procedures using
the RF/PF cadre as students,
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AVDCOP-T _ ) September 1970
SUBJECTs POI for RF/PF Orientation Refresher Trainimg (Con't)

THIRD DAY
IDGE  SUBJKCT SCOPE IIPE

0800~0950 M16A1 Rifle Orientation on the characteristics, func- L.C,D,PB
A tioning, operation, care and cleaning,

maintenance, stoppages and immediate action

on the M16A1 Rifle, Included will be main-

tenance of the magazine and care of the ammo

used in the M16A1, In additiom, zeroing pro-

cedures will be covered, The students will

receive a briefing on the safety procedures

to be used on the range while zeroing his

individual weapon,

'
1000=1050 M=79 and M-72 Orientation on the characteristics, func- L,FPE
AW tiening, operation, care and cleaning of the

M-79, Orijentation on types of andl care of

40mm smmunition, Orientation on the oper=~

ation and functioning of the M-72 LAW to

include assembly and disassembly, sighting
procedures, ipmediate action, safety pro-
cedures and dry firing.

1100=1150 MN=60 Machine Orientation on the characteristics, L,PE
Gun pperation, functioning, maintenance, and
ammo of the M~60 MG, Included will be the
mechanical aspects of the M-60 MG,

1300=1650 Practice The U.S. personnel are given the opportunity

Instruction to practice instructional procedures using
the RF/PF cadre as students,
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AVDCOP=-T
SUBJEICTs

TINE
0B00-0850

0900~0950

1€00-1050

1100-1150

1300-1350

1400-1450 .

SURIRCT
Patrelling

Patrolling

Fatrolling

Patrolling

Ambush

September 1970

POI fer RF/PF Orientation Refresher Trainimg (Con't)

FOURTH DAX
SCOFE 1Pk

This period is designed as an introduction L,C
te patrolling., It imcludes purpose, import-
ance, types of patrels, explanation of terms
and patrolling respensibilities,

During this period of imstructiem, students L
veceive igstruction im patrel planning and
preparation to imclude the patrol planning
.t.p. . '

Students receive detailed explanation of L,C
patrol order to include its use and format,
Each main paragrapb will be discussed
thoroughly and an example of a complete

patrol order will be handed eut for study,

Students will receive imstruction in night L,D
combat to imclude eperatiop im night environ- .
ments, movement, finding direction, security,
action under flares, crossing danger areas,
night firing techmiques, might vision, night
visien devices, starlight scope, starclusters,
and the use of trip flares,

Students receive an introduetion to axbush and
ambush patrols te imclude purpose, types
descriptive tqrms, fundameptals of a success-
ful ambush and point and area ambushes.

The students receive detailed imstructiom L,¢
in weappns employment for the different ambush
formation, An attemp is made not to stand-
ardize employment but rather to make the
student avare of certain general rules of
employment, Fractical exercise is conducted
wiere the, students offer various solutioms

to employpent

25



AVDCOP-T . , September 1970
SUBJECTs POI for RF/PF Orientation Refresher Traiming (Con't)

Heare)”
106 SIRJECT SCOFE

1500-1550 Ambush The students receive detailed instructiom
on execution and sweep of the kill zone,
Various methods of execution and contrel
will be discussed in the light of hypo-
thetical tactical situations, Methods of
sveep and reconnaissance df the kill zone
instruction on the hasty ambush,

1600-1650 Counter Ambush The students receive imstruction on counter-

ambush techniques to include prevention ef
ambushes and reaction to enemy ambushes.
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AVDCOP-T
SUBJECTs

ZINE
08000850

0900~-0950

1000-1150

1300=1450

1500--1550 °

1600-1650

CONFIDENTIAL

September 1970

POI for RF/PF Orienmtation Refresher Training (Coq't)

SURJECT
Commo Security

Medevac

lnintopanée of
Vehicles and
Commo Equipment

Intellegence
Training .

Artillery
Adjustaent

Vietnamese
Oustons

IIrThH DAY
—SCOPE IXPE

Familiarise the studente with radio tele- L
phone procedures, the phonetic alphabet,
pro-words, operation and organizational
maintenance, Also include is the procedures
for making net calls, Orientation on the
purpose and capabilities of the KY 38 with
the AN/PRC 77 and PRC 25,

The students are placed in a tactical site L
uation and are instructed in proper methods
of calling in,dust-offs and how to, load

patients, A Cu Chi dust-off 1s used to add
realisnm,
During this peried of instruction the L

student becomes familiar with the 1st echlon
maintenance of ¢ ton, 3/4 ton, and # ton
vehicles to inclwude the PRC 25 radio, Also
the student will learn how to use MOGAS in the
defensive position ,

This period of imstruction is conducted to L
familiarige the students with different types
of combat intelligence, collecting, reporting
and employment of counterintelligence meacures.

Students recejved instructicn in artillery L
adjustment to include methods of target
locationj the call for fire and adjustment

of artillery fire,

During this period an advigor from the L
District will cover Vietnamese customs and
traditions of and orient the company on the
organigation of and conditions in the District,
and problems to expect during the training
program,
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CONFIDENTIAL
DEPARTMENT OF THE ARMY
Headquarters 25th Infantry Division
APO San Francisco 96225

AVDCOP-D ' 24 August 1970

SUBJECT: Letter of Instruction (RF/PF Training Assistance)

Commanding Officer
3rd Brigade, 25th Infantry Division

APO 96225

1. (C) PURPOSE. This letter assigns responsibility for the conduct of a
pilot training program for RF/PF forces of Tri Tam District, Binh Duong
Province. 1t is effective upon receipt.

2. (C) GENERAL. One of the primary missions of the 25th Infantry Division
is to upgrade Vietnamese territorial forces in the tactical area of interest.
The Commanding General has designated Tri Tam District, Binh Duong Province
as the location for the pilot program the results of which will provide the

basis for an expanded Division RF/PF training program.

3. (C) MISSION. The 3rd Brigade will upgrade all RF/PF units in Tri Tam
District to enable them to perform their assigned security missions satis-
factorily.

4. (C) CONCEPT OF OPERATIONS. a. One US Company will be selected and
dedicated to a pure training mission in the district. ¥ey to success of the
program is the motivation and quality of the personnel selected. They must
be willing to live with the RF or PF unit, capable of training it in all
aspects of small unit operations, and treat the Vietnamese with respect.

In addition to the formal training discussed below the US training personnel
must train by example and concerted effort taking an active part in security,
welfare, improvement of facilities, sanitation and routine activities of

the unit being trained. In effect the training team assumes an advisory
role with the Platoon Leader becoming the RF Company Commander's counterpart
for the duration of the program. Careful selection and continuity of
training personnel is essential for success.

b. The training will be conducted on the RF/PF unit's home ground and
will concentrate on known or identified areas of weakness and basic combat
skills: marksmanship, maintenance, communications, detection and destruction
of mines and booby traps, ambush and patrol techniques, and intelligence.

c. The training will be conducted in a formal manner with maximum
emphasis on practical application, hands-on-equipment instruction.
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. CONFIDENTIAL

.SUBVECTs Letter of Instructiom (RF/PF Training Assistance)

d. EKvery effort will be made to assist the territorial forces in the
performarce of routine missions and duties throughout the training period
including improvement of defenses, upgradiag seowrity, and eperational
precedures, All trainiu, including the formal trainiag, will be tailored
to the needs of the RF Company/FF Platoon.being traimed, Trainiag em any
given day should mot exceed tha learming capacity ef the umit.

e. The formal training will be fellowed by imtegrated opsrations away
from the RF Compound during vhich time other forces vil: be gasked with
securing the RF Coppound and/ex hanmlet, S )

. i , : ,

fe The training pro‘ul wvill contimme until all Serritorial forces im
the district have peen upgraded, to a satifuctory level of prpficiency as
jointly determined by the Brigade, Battaliom, Company, Commapding Officers, ]
District Chief and Diatrict Senior Adviser,

g Direct clopo qoordiuti.cn between the caq:‘ny cadre pd Distriot
Officials and Advisors is essential,

5. (C) EXECUTICN. The Compeny selected vills a. Organise three 12-15°°
man Platoon Training Teams consistimg of a Platoom Leader, « 3 NCO instructors,
and 8-12 EM assistant instructors to train RF Campanies. . :

b. Organize two 3-5 man Squad Training Teans vith & minimum of two
qualified NCO instructors to train PF Platooms. . .

c¢e Co-lecate ‘ the Platoon Training Tesms vith the RF Companies being
trained for the duration of the traiming pregram.

d. Ce-locate the Company Headquarters vith tho District Nesdquarters .
o facilitate close continuous direct coordinatiom with District Advisors
and Officials, . , . ' KY
o, Underge a five day oriqntat:lon/rotruhor course, st the Tropic Ltm
Academy, Cu Chi, tailqred to tho training mission, priot to assuming the

training missioms, : c » . q |
5. (C) RESPONSIBILITIES. a. Commanding o'mm, 3rd Brigade wills (1)

Insure that qualified personnel, oquip-nt .nd utor’ut.or- are provided
to the Company selected, . ) , \

(2) Supervise and coordinate the conduct of the training, Aseist the
Company as required. ' ' C

(3) Report problema encountered and roco-nd changes t.p the progrll .
if required, :

(4) Suk.mit prpgrq'sa reports as each R Goq'nly/ﬂ' Phto‘on eolplctu‘
training to this Headquarters, ATTNs G3 DOT,
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PR CONFIDENTIAL
SUBJECT: Letter of Instrustiem (IF/PF Grudaming Aseistenes)

b, The Cemmandant, Trepie Lightaniag Acadsny Pormala
sonduct u.oriontati ’rofru.hr truining csuree :21:.-('.) Cnpeny, t;.:::-

preters, and repre ti
proters, pu::riao.. ves of the Pisteiet Serriterial forens, tedlored

(2) Preduce traini ckets of lesstn plans Cempany
during the formal tnin.l:‘r ror the ko v

(3) Profwce Vietmamese lossen piass te previde te the
ferces wpca sompletien of the traifing teo earry e t:: mxm e

e. ACofS, G3 will meniter the {raia '
-t tim b ) iag pregras and rrovido assistance

FoR THE COMMANDER:

Copies Furnisﬁed:

10 -CO, lst Bde, 25th Div
10 -CO, 2nd Bde, 25th Div
10 -CO, 3rd Bde, 25th Div
10 -ACofS, G2
10 -ACofS, G3
10 -ACofS, G5
10 -Cmdt, TLA
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AVDC8N=C

DEPARTMENT OF THE ARNY

NERADQUARTERS, 18T BATTALION, 27TH INFANTRY

(THR WOLFEOUNDS).
APO San Franeisee 96225

RF TRAINING SCEEDULE

=16 Mech Traiaing
(Maintenance Care & Cleaning)

. Mar hip Traiming

(84ght Pieture, 8 Steady Nold
Factora & Firiag Pesitiens)

N=60 Nech Training
(Maintemanoe Care & Clegning)

§-60 Pamiligrisation
(bum & Piring
Ponitipo)

¥-79 Mech Training
(Mai.‘enance, Care & Cleaning)

¥=79 Familiarisation
(Types of reuads & Firing
Pesitiqns) .

Range Yirimg N=16
(3ere, Quick Kill & K.D.)

Bange Firing M-60 & N-79
Firing Pesitions (N-60, Ws79)
Rate of Pire (¥-60)

First 414

(1ife Saving Steps,
Splinting, Bandage Wounds
and Nedevac Prosedures),

Demolitions

(Discussion of type of explesive

Making Charges; Ring Maim,
and Degtruction of Bunkers)
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Homs
0900=0950

1000-1050

1100-1150

09000950

1000=1050

11001150

1000 Until Completed

1000 Uatil Completed

0800-1150

0800~1150



DAY OF TNG

7

10

11-13 Joint Combat Operations (Preparation and Conduct of Airmoble initiated
operations).

Additional training will be presented when requested by the District Chief
in the RFG Co. These classes may include such instructions as; M-72 LAW,
Combat Intelligence, Medical Procedures, Mortar Training, 50 & 30 Cal MG,

RF TRAINING SCHEDULE
(Cont'd)

SUBJECT

PRC-25
(Care & Cleaning;
Procedures for use)

50 Cal Mg.
(Maintenance Care & Cleaning,
Head Space & Timing)

Airmoble Techniques

(LZ & PZ Actions & Security,
Inflight and landing Formations,
Practice (fundamentals))

Patroling
(Ambush & Recon)

Artillery Adjustment
(Type of Rounds, Types of
Adjustments, and Types of Fire)

Night Firing Tech

and any or other appropriate subjects.
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0800-0850

0900-1150

0800-0950

0800-1150

0800-1000

1800-1330
Practical
Exercise
at night
location
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ﬁmm:r OF THE ANNY
’ (PHE woLFNOWNDS)

AN San Freacisee 9&25

' pp TRATNING SONEDWLE
. AEMRGD

Ratre
(m-l:‘::i Moen)

' mqu ujutuat

Ty)oo of Mjuhutl.

. and types of fire) =

Airnedile (Rasie Bigeussien)

Demolitions

(Discussion of types of
explesives, Baking charyes,
Ring Nain, and-destructiea
of bunkers)

(mo t‘m u‘mam

nedovas)

%16 lqoh Trainiag
(mwnm. sare & clqeniag)

. ) p Trilaiag
m: camw

tuhq & uﬂu puium)

‘ Houqoh!rdnu

(hhtqnno eare & olegning)

=60 rqmuu satien
(Metheds of firing, positiems)

%79 M.nu'iutiq

(Types of rownds & firing
pesitiens)

33
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0800-1150

09001050
1000=1150

0800~1150

0800-1150

L]

1000-1150

1000=1050

11001150



P? TRAINING DCNEDULE
(Cemt'd)

Range riring M-16
(3ere, quiek kill & K.D,)

Range firing M-60, ¥-79
(Firing pesitiems (M-60, ¥=79)

Rate of Fire (M=60)
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DEPARTMENT OF THE ARNY
HEADQUARTERS, 1ST BATTALION, 27TH TNFANTRY
(TEE WOLFEOUNDS)

APO San Francisce 96225

AVDCSN-CO ! ,
SUBJECT: Completieh of Traiming Report

] +

THRU:  Cemmandimg Officer
3d Brigade, 25th Infantry Divisiom
APO 96225

|
T0: Commanding General
25th Infantry Division .
ATTN: G3 .
APO 96225

1, Training conducted by Brave ;Cquv, lst Bn, 27th Iaf in Biah Deeng
Province, Tri Tam Distzict. Traiaing was injtiated em 14 Septembem 1970.

fl
)

2. Organisation for traiming and locatiom. o ,

a. Co HQ's comsisted of six personnel co-located at Tri Tam District,
HQ's. CPT Paul J, Miller is the CO of Bravo Company.

b. The first plateon ceuiq'ting of eighteen persemnel np located at . the
170 RF Compound, VIC coordinates 492457, LT Dixson is the lat platoon leader.

. The second platoon consisting of eighteen persommel was ecatad at the
396 RF Compound VIC coordinates 501446, LT Freeman is the 2d platoon leader.

d. The third platoon consigting of tem persennel was located st the 108
£F Compound VIC coordinates 536377 and 546367. SFC Sehumate is the 3d platoon
ieader, . s , :

3. Designation of RF and PF Units which have completed training.

a. 396 RF Company _,colploted training on 2 Ot 70, !

b. 170 RP Company completed traising om 3 Oot 70,

4. Synopsis of Tminiﬁg conducted.
a. (Training Schedule) Inc]: 1land2, '

b, Subjects requoétod by GVN officials or milt co.

“rret—r—to—irchk—— ' ' . '
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AVDCSN-CO
SUBJECT: Completion of Tralning Report

b. Subjects requested by GVN officials or unit CO, (396 RF Co).
l, Hand to hanld combat
2, Bayonet
(170 RF Co)
1. Leadership
2, Map reading
c. Subjects regueétod by advisers. (Bone)

d, Comments or obqervationq‘ concerning methods cf training. (None)

5. Unit Response to Tr‘aining I .

{ : '

a. Cooperation was outstanding in the 170 RF Company. Some difficulty
was experienced with the 396 RF Company, but it was quickly ended by the .
District Chief, The training of the 108 PF FPlatoon wvas interrupted by the
units relecation and training was ended at the District Chief's requeat.
The remaining subjects will be covered upon completion of the training of
all other PF platoons. , ‘ . ,

b, The RF and PF forces wene very receptive to the training given: to
them, They displayed an intensq interest and degire to learm, \

c. Average daily attondance was fifty-five in both the RF Companies
being trained.

' [}

d. The soldiers bging trained displayed good eanthusiasm., During
periods of practical exercise there were always personnel willing to demon-
strate for the remainder of the'class. The soldiers of the territorial
forces remained attentive at all times. ) i |

6. In addition to training assistance, the 170 and 396 compounds wers up-
graded by combined Vietnamese and US effort; This included clearing fields of
fire, replacement of sandbags, digging of sumps at at the 396 compound,
construction of a 25 m .3ero range, . ,

7. Specialized training was given to medics and mortar crews: In addition
eight members of the 17@ RF company were given four extra hours in demolition
training. . ,

| . 1
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AVDCSN=CO
SUBJECT: Completion of Traimimg Report

8. During training, two ambush were conducted nightly from both cempounds.
Initially the Rogiofnl Forces from both compoundy were ambushing only ,two,
hundred meters from roqpoctin qompounds and habitually utilising twe or
three locations, This wvas impreved so that ambushes were being cenducted:
up to 1500 M from the compounds and varied locations were being used,

The field operations were conducted with little difficulty, The 170 RF
compound has exemplary leadership from the company commander to squad :level,
They demonstrated ap outstanding ability to functiom as a unit in combat .
operations, The 395 RF Cempany has cutstanding leadership at squad level.
and platoon level. The cempany coamander is presently is school and will
not returm to the nP“' until after completion of traiaing. The acting com-
mander is very weak' im leadership and knovledge of celibét operations,

The compounds were secured l;y slements of Bravo Company n'ot directly in-
volved in the traiming program while the units were on operations.

9. A minimum nnlbor of problonq vere encountered during the training cycle.
Materials necessary to upgrade compounds were not readily available,

10. The prineiple Lupport givq by MACV wvas in the form of coordination with
the Vietnamese and US personnel. '

11. At the present time no suggestions can bo nade for hpronunt id the
Dedicated Company progrl.u.

+ i i
[}

i2. The training progx:n has improved the operstiomal ability and self
confidence of the ts trained, The objevtive now should de for maximum
utilization of the RF companies in field operations to maintain and hprovo
ef{ficiency, o \ . \

13. Units which have completed ;training.
170 RF l . o :
396 RF | 1 i [} ]

14, Units in traiming.
167 RF ; .
324 RF , '
73 PP ; , '
49 PF '
[ ]

150 Units to be tr‘ined. ) f
108 PP (to colploto at a 1qtor date) .
46 FPF
47 PF , .
48 FF . : ;
98 FF , ‘ . \
FOR THE COMMANDER:

/8/Eugene C, McCaffery
/t/EUGENE C. HeGA!‘FER!

A_TRUE COPY: ; 1LT, Infantry
= 20l Adjutant

R, M, PUCHALSKI CPT, AGC

Asst AG
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 1ST BATTALION, 27TH INFANTRY
(THE WOLFHOUNDS)

APO San Francisco 96225

AVDCSN-A 20 October 1970

SUBJECT: PF Completion of Training Report

THRU: Commanding Officer
3d Brigade, 25th Infantry Division
APO 96225
TO: Commanding General
25th Infantry Division
ATTN: G3
APO 96225

1. Training conducted by Bravo Company, lst Bn, 27th Inf, in Binh Duong
Province, Tri Tam District. Training was initiated on 14 September 1970.

2. The PF training teams consisted of eight personnel at two locations.
One team was led by SFC Schumate, VIC coordinate 483469. The other element
was led by SGT Carmon, VIC coordinate 521414 XT.

3. The Popular Force Units which have completed training are:

a. 49th PF started training on the 5th of October and completed train-
ing on 15 October 1970.

b. 73d PF started training on the 5th of October and completed train-
ing on 15 October 1970.

4. Synopsis of Training Conducted:
a. Training Schedule (Incl 1)
b. There were no subjects added at request of GVN Officials.
c. The advisors requested no additional training.
d. The training for the 49th PF platoon would have been more effective

had the platoon leader been convinced to hold classes in a more isolated
area. He insisted on holding classes next to the road.
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AVDCSE-A 20 October 1970
SUBJECT: PF Completion of Traiming Report

5. Unit Response to Traiming:

a, The 73d and 43th platoqns cooperated in every way during the
course of the traiming peried,

b, The individusls of these units seemed very receptive to the train-
ing given them, They asked imtelligent questions whenmever they did not
understand the imséruafions and were at all times very attentive,

c. The average daily attendance was twenty in both units,

d. The units being trainut‘ demonstrated a great deal of enthusiasm,
during the training period, They also showed genuine interest in the
majority of the claases given.

6. The Vietnamese and US Forces combined their efforts to improve fields
of fire, dig sumps and improve latrine conditions in the compound,

7. Specialized training wvas given to the squad leaders of both units in
adjustaent of supporting fire and to the unit aid personnel in medical pro-
cedures. | A .

8., The 734 PP platooxi and the training section under SGT Carmon conducted
night ambushes., The mission of the 49th PF piatoon was tc secure the bridge
on the Saigon River with no additional missions that allowed for joint

operations, ,

9. The Vietnamese on several qccasjons stated they could not train the
following day because their units was going on an operation or, as in the
case of the 49th PF platoon, were moving, After coordination with the
District Headquarters these missions were cancelled and training went as
scheduled,

10, The advisors main effort \}aa towards céordi'nation with the Vietnamese
and US personnel,

11, At the present time no cho;ngel 'could be made that vould' improve the
"Dedicated Company" program.

12, The twe Popular Force plat;oons wvhich have completed their training

have gained useful information and their operational ability has improved
as a result of the training program,
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. AVDCSN--A 20 October 1970
SUBJECT: FF Completion of Training Report

13, Units which have completed training:
a, 170 RF
396 RF
b, 49 PF
73 PF
14. Units remaining in trainings . :
a. 57 RF began ﬁraining 12 October 1970 '
324 RF began training i2 October 1970
b, 46 PF began training on 19 October 1970‘
47 PF began training ::n 19 October 1970
15. Units which have not completed traiming:
a. 108 PF l
48 FF
98 PF
FOR THE COMMANDER:

’

/8/ Eugene C, McCaffery
/t/ EUGENE C. McCAFFERY
1LT, Infantry
Adjutant

A TRUE CCPY: &

Leerm tew d '

P "> .
- ’ég’owz ’

R. M. PUCHALSKI
CPT, AGC
Asst AG
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AVDCCG 17 September 1970

SUBJECT:+ Responsibilities of the Assistant Division Commanders
and the Chief cf Staff

SEE DISTRIBUTION

1. I have designated my Assistant Division Commanders as follows:
a. Brigadier General M. J. L. Greenet ADC-Alpha.
b. Brigadier General J. R. Thurman, III:+ ADC-Bravo.

2. Duties and responsibilities are assigned to the Assistant Division
Commanders primarily on a geographical area basis, but the duties of each
include specific functional areas as well. In addition to performing in
their specific areas of interest, I expect each Assistant Division Com-
mander to maintain a "feel" for this Division as a whole; to be prepared
to supervise such functions of special interest to me as I may direct;
and, to be prepared to command the Division in an emergency on order.

3. Specific areas of responsibility for the Assistant Division Commanders:

a. ADC-Alpha:

(1) 1st Brigade; 3rd Brigade; Division Support Command; 65tht Encineer
Battalion; 125th Signal Battalion; Company F (Rangers), 75th Infantry; and
non-organic US units supporting (or operating in the area of) the 1st or
3rd Brigade.

(2) Direct and personal liaison withs

(a) CG's, 25th and 5th ARVN Divisions and Capita). Military District
(as necessary).

(b) Tay Ninh, Binh Long, Binh Duong, Long An and Hau Nghia Province
Chiefs and their Province Senior Advisors.

(c) District Chiefs and their District Senior Advisors in the areas
of the 1st Brigade and the 3rd Brigade.
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" AVDACG 17 September 1970
SUBJECT1 Responsibilities eof the Assistant Division Comaanders
and the Chief of Staff

(3) Supervision of RVN-pacification program support in the area
of the 1st Brigade anmd 3rd Brigsde. This will include all plans,
programs and activittey—incident tos

(a) Developing effective DIOCC and PIOCC capabilities.

(b) Developing and sustaining increasingly effective Territorial
Forces (RF, PF, PSDF); and National Police Field Force (NPFF) and Special
Police Operations.

(4) Unit training UP of 25th Inr Div Reg 350-1 for those elements
outlined in 3a (1) above.

(5) Supervision of road and waterway lines of communication in the
aveas of the i{st Brigade and 3rd Brigade (to include security of bridges,
convoys, and waterborne military logistics traffic).

(6) Dau Tieng and Cu Chi base defense.

(7) Base (to include FSB and PB) closures and transfers in the
areas of the 1st Brigad~ and 3rd Brigade.

b, ADC-Bre: o

(1) 2nd Brigade; 1ith Armored Cavalry Regiment; Division Artillery;
25th Aviation Battalion; and, non-organic US units supporting (or opera-
ting in the area of) the 2nd Brigade or iith Armored Cavalry Regiment.

(2) Direct and personal liaison with:

(a) CG, 18th ARVN Division and Headquarters, III Corps Staff.

(b) CG, Royal Thal Army Volunteer Force and Cmdr, ist Australian
Task Force.

(¢) CG, 1st Cav Div.

(d) Bien Hoa, Phuoc Tuy, leng Khanh and Binh Tuy Province Chiefs
and their Province Senior Advisors.

(e) District Chiefs and their District Senior Advisors in the area
of the 2nd Brigade and 11th Armored Cavalry Regiment.

(3) Supervision of RVN pacification program support in the ares of

the 2nd Brigade and 1ith Armored Cavalry Regiment. This will include all
plans, rrograms and activitiss incident to:
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AVIXCG 17 September 1970

SUBJECT: Responsibilities of the Assistant Division Commanders
and the Chief of Staff

(a) Developing effective DIOCC and PIOCC capabilities.

(b) Developing and sustaining increasingly effective Territorial Furces
(RF, PF, PSDF); and National Police Field Force ( NPFF) and Special Poljce
Operations.

(4) Training, to include unit training as outlined in 25th Div Reg
350-1 for those elements outlined in 3b (?g above; formal training of RVNAF
elements; and operation of the Tropic lightning Academy.

(5) Training of Territorial Forces by 25th Division units.

(6) Supervision of roads and waterway lines of communication in the
areas of the 2nd Brigade and 1ith Armored Cavalry Regiment (to include secu-
rity of bridges, convoys, and waterborne military logistics traffic).

(7) Surveillance, Target Acquisition and Night Observation (STANO)
Progranm.

(8) Division-wide residual base development planning, coordination
and execution.

(9) Base (to include FSB and PB) closures and transfers in the area
of the 2nd Brigade and 11th Armored Cavalry Regiment.

4. To insure that the lines of command emphasis and staff supervision
are clearly drawn, the following overwatch responsibilities for units
indicated are assigned:

UNIT ADC OVERWATCH GS SUPERVISION
HHC, 25th Iaf Div B G4
F/75th Inf (Rangers) A G2
25th MI Co B G2
25th Admin Co A G1
25th Repl Det A Gi1
Tropic Ltng Academy B G3
25th MP Co B Gt
USA Sp Security Det B G2
18th Mil Fist Det A G3
Luth Ord Det. A G4
372nd RRU B G2
9th Chem Det A G3
66th Inf P1t (Cmbt Tracker) A G3
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AVIQCG 17 Septemdber 1970
SUBJECT: Responsibilitiem—of the Assistant Division Commanders
and the Chief of Jtaff

5. The Chief of Staff directs apd supervises operations of the 25th
Infantry Division's General and Special Staffs. Guldance and directions
normally come divectly from the Commanding General to the Chief of Staff.
While the Assistant Division Commanders have an overwatch responsidility
in the flelds of maintenance and operational readineses as it applies to
the specific units which they supervise for the Commmmiing Generel, the
Chief of Staff (assisted by the ACofS, G-4 and the CO, Divigion Suppert
Command) is primarily responsible to the Commanding Gemerml for the
logistic readiness of this Division.

Major General, USk
Commanding

DISTRIBUTION:

A+

ADC-Alpha

ADC-Bravo

CofS

CG, 1st ACD

CO, 1st Bde

CO, 2nd Bde

CO, 3rd Bde

CO, 3rd Bde, 9th Inf Div

CO, DIVARTY

CO, DISCOM

CO, 25th Avn Bn

CO, 65th Engr Bn

CO, 3rd Sqdn, 4th Cav

CO, 125th Sig Bn

CO, 2nd Bn, 34th Armer

CO, Replacement Detachment
cOo, Co E éﬂangerag. ?5th Inf
C0, Co F ( Rangers), 75th Inf
CO, 1ith Armored Cav Regt
CO, USA Special Security Detachment (Cu Chi)
CO, 25th MP Co .
CO, 25th MI Co

CO, 25th Admin Co

CO, Tropic Lightning Academy
CO, 372nd RRU Co
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AVDCbG {7 September 1970

BUBJECT: Responsibilities of the Assistant Division Commanders
and the Chief of Staff.

€O, 66th Inf P1t (Cbt Prkr)-
CO, 9th Oml Det

CO, 4ith Ord Det

Generzl and Special Btaff
Division Historian

SA, 25th ARVN Inf Div

SA, 18th ARVN Inf Div

SA, 5th ARVN Inf Div

SA, Capital Military District
PSA, Hau Nghia Province

PSA, Long An Province

PSA, Tay Ninh Province

PSA, Binh Duong Province
PSA, Phouc Tuy Province

PSA, Long Khanh Province
PSA, #tnir Long Provtnve-
PSA, Bten Hoa

PSA, Binh Tuy
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APPENDIX A
COMMANDING GENERAL'S TRAINING POLICIES

1. The primary objective of this training program-ie to aetrteve-and maintain a
high state of combat effectiveness. To achieve this objective, treining will
be oriented to fulfill the policies and special areas of interest-in furthering
US objectives in the Republic of Vietnam as contained in Inclosure 1 to this

Appendix,

2. Training will receive a priority equal to that of routine combat operatious.
During periods of major operations training may be relegated to second prierity
temporarily, but will be continued on a reduced scale. As a general rule of
thumb approximately 25% of the time should be dedicated to training.

3. The Tropic Lightning Academy and selected organizations will conduct train-
ing for individual replacements and specialized courses, and provide instructor
teams for selected subjects.

4, The Battalion Commander has primary responsibility for the formulation and
conduct of a training program designed to meet the needs of his unit,

5. Major subordinate commanders will exercise supervision of tralaing programs,
schedule facilities which may be used more than one unit, and initiate aetion
to insure that adequate training facilitles exist.

6. Training will be planned and programmed in a formal manner; practical work
will be the primary method.

7. Training will be oriented to improve skills required for an individual to
perforr satiasfactorily in his duty MOS. Training in seocondary missions and

‘sesondary skills will be undertaken only if all primary skill requirements

have been met.

8. Unit training will emphasisze small unit aotions, including the cooxdination
of fires and support.

9. Throughout, emphasis will he on those areas which contribute to the unit's
ability to wove, shoot and communicate under all weather conditions, dey and
night. Specifically:

a, Marksmanship training will stress aimed fire and be conducted weekly.

b. Maintenance training will stress the proper care and functioning of
weapons, vehicles, and radios.

¢, Communications training will stress use of secure means and authoxiged
codes.

d. Quick reaction situation training will stress the soldiews' ability to
react and engage unexpected targets.
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REC 150-1

e. Nigtt training will streas the ability to fight effectively at night
inctmting night firing, noise and light discipline and security.

f, DBrigade, artillery battalion and maneuver battalion headquarters will
operate from fleld locations a minimum period of three days and two nighte each

month. :

16, Training will be continuous and repetitive to compensate for tire rapid
turmover of—personnel. To avoid boredom, the more experienced suldier should
be used as & instructor or assistant instructor.

11. The chain of command will be the primary means of conducting trainingy unit
integrity will be maintained in operations,<raining and administrative detalls.

12, Operations will habitually be critiqued as a means of training-and improving
combat effecttveness. Training areas of special concerm wtll be published as
annexes to this regulation as required. Those presently singled out for special
emphasis are contained in Appendices B and C.

13, Mandatory subjects in terms of specific houra'required for all individuals
will be limited to those required by Department of the Army and Headquarters,
USARV,

14, Training reports and administrative requirements will be held to the minimum
essential required to comply with Department of the Army and USARV Regulations.

15. Training will be reported through operational channels in the Daily Plans
Summary and will include the subject areas scheduled for presentation.

1 Incl
as
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PRECEDING PAOE BLANK - NOT FILMED E

AVDCCG 2 April 1970
SUBJECT: General Policies and Areas of Interest

6. Avoidance of non-combatant casualties and incidents is essential. Attempt
to view both friemdly and enemy actions as the villager sees them., If he
suffers losses to his family and his property the impact on him, personally,
is the same, whether due to our action or the enemy‘'s. This is not limited

to combet action but ‘extends to every facet of our association with the
population.

?. Economy of Force is an accepted principle of war. Use it not

only in tactics but in all areas. Looked at another way, it is simply "Good
Mamagement" to avoid waste. In this regard, eliminate excess equipment;
usmally, it drains off resources and creates imbalances in our structure that
decrease efficiency and effectiveness.

8. Elimination of the enemy is an essential step. POW and Hol Chanhs are
more valuable than dead enemy soldiers. KIA statistics are important but
are not an end in themselves.

9. Take every opportunity to work with the RVNAF so as to increase their
effectiveness, Teach them how to do things rather than doing it for them.

In this geographical area, the point has been reached where we should .gradually
reduce our combined operations with the objective of eventually turming over
complete and independent control to the RVNAF,

10. Watch HES ratings carefully. They highlight areas needing concentration
of effort. When there is regression, react promptly.

11. Insure we are fighting under a "One War Concept"”. Integration and
orientation of-all resources, programs and operations to the achievement of
a common objective  is complex but essential. In pacification, particularly,
insure that your- programs support the District or Province Chief's plan.

12, US Porces are not "operations security" conscious, particularly in use of
voice communicatton., Reduce the amount of chatter and use the secure means
witich have been provided.

13, Perfection in a tactic or technique is laudataory, but don't beeome so
enamoured of it that you faill to change when change is needed. The enemy

atjusts rapidly.

14, Learn the established system for getting things done and use it. By-
passing and shortcuts may achieve quicker results initially but usually
undermine the system, and the end result is less responsiveness to one's

needs.

15, In briefings and reports, be precise and factual. Opirions may be help-
ful but label them opinions. Historical data provide a good basis for pro-
Jjections, but I am more interested in knowing what is being done at the
moment and what is planned for the future. Content, simplicity and knowledge
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of the subject are more helpful than slaborate training aids and wordy, formal
presentations. ‘

16. Wen you ressh the point whewe you can fsel complacent about the effective-
ness of your—unit, your own ability to do your job, or the enemy situstion, ask

for a t;'mafer.

EDVARD BAUTZ, JR.
Major General, USA
Commanding
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